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“I hope that this will prove a little lighthouse of knowledge.

I hope it will lead you to a life more intellectual, more

elevated and more spiritual...

I have built a lighthouse and furnished the lamp, but it is

for you, inhabitants of Cape Elizabeth, to keep the lamp

burning so that it shall shine over this town forever.”

From the Thomas Memorial Library Dedication Address

William Widgery Thomas Jr., April 22, 1919
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MISSION:

The mission of the Thomas Memorial Library Board of Trustees (TMLBoT) is to act as an “advisory board”. The board represents the long-term best interest of the community and acts in an advisory capacity to the Library Director and to the town government regarding library budget, library personnel, and policy. Its main function is to encourage the public to use library facilities, collections, and programs.


STRATEGIC HORIZON:

Calendar 2011

PURPOSE OF PLAN:

Provide the Cape Elizabeth Town Council with a road map of the Library Board of Trustees’ recommended goals and actions for the timeframe indicated:

STRATEGY:

The 2011 strategy and goals of the Board of Trustees is to educate and inform the citizens of Cape Elizabeth with regard to purpose and need for a town library and the condition and functionality of the current library infrastructure.  To make recommendations with regard to short term improvements to the current facilities while providing guidance and information to the community toward an overall goal of achieving consensus on future needs.

INITIATIVES TO SUPPORT STRATEGY:

1. Recommend acceptance and execution of proposal from Casaccio Architects for professional design services to develop the concepts for a new Thomas Memorial Library.  Concepts to be used for educational and potential fund raising activities.

2. Continuation of articles to inform and educate the general public with regard to the needs of the library in the Cape Courier and potentially other publications.

a. Community Interest Pieces

i. Senior Citizens

ii. Young Children

iii. Pre-Teens

iv. Teens

v. Young Adults
3. Thomas Memorial Library Information Night

a. Content to be determined

b. Potential Audiences

1. Parent-Teacher Association

2. Lion’s Club

3. Other Community Organizations

4. Agenda to be determined

4. Investigate Cape Community Television media for information and education

5. Trustee Strategic Planning Conference

a. Conduct Situation Analysis of the current state of the library

b. SWOT Analysis(Strengths-Weakness’s-Opportunities’-Threat’s)

c. Develop Action Plan for 2011 goals to include timelines, assignments and responsibilities

6. Conduct periodic review of progress and direction

7. As required, assist the Library Director with identifying local fundraising consultants for the purpose of soliciting proposals and presentations.  The proposals shall be specific to cost, timeline and services provided with regard to a feasibility/capacity study of the Town of Cape Elizabeth relative to the new library facility.  The Trustees would host the presentation of the individual firm proposals and make appropriate recommendations. 

� Pieces to focus on the need for the library and how each group utilizes the facility and the deficiencies with the current structure with regard to each.






